
REGULAR MEETING OF THE 
FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT 

AND REVITALIZATION DISTRICT 
 

Tuesday, November 4, 2014 – 10:00 AM 
Staff Conference Room – Second Floor 

Flagstaff City Hall – 211 West Aspen, Flagstaff, Arizona 
 

M I N U T E S 
 

1. Call to Order  
 
 Chairman VanLandingham called the meeting to order at 10:04 a.m. 
 
2. Roll Call  

 
 Members Present     Members Absent 
 
 Chairman John VanLandingham   None 
 Member Antoinette Beiser 
 Member David Stilley 
 
Others present: District Attorney Dana Kjellgren; District Treasurer Barbara 
Goodrich; District Clerk Elizabeth Burke. 
 

3. Approval of Minutes of the Board meeting of October 7, 2014. 
 

 Member Stilley moved to approve the minutes of October 7, 2014; 
seconded; passed unanimously. 
 

4. Review/approval of September 2014 financial report. 
 
Member Stilley moved to approve the September 2014 financial reports, 
Exhibit A attached hereto and made a part hereof; seconded; passed 
unanimously. 
 

5. Review of DBA Executive Director recruitment efforts. 
 
Chairman VanLandingham reported on the status of recruitment efforts since 
Mr. Lamberson was not present. He said that the Flagstaff Downtown Business 
Alliance (FDBA) closed application submittals on October 20, 2014; there were 
12-15 applications received. They narrowed those down to six for personal 
interviews. Three of them happened yesterday; the rest will be done by the end 
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of the week. For those out of state they Skype’d the interviews. He said that once 
they narrow these down to one to three applicants the DBA will bring them to 
Flagstaff for a series of additional interviews and meet and greets, and will 
include the District Board members in those gatherings. 
 
He said that they hope to make an offer by Thanksgiving, but they have agreed 
that if the right candidate is not found with this round, they will start the process 
again rather than hire someone not suited for the position. 
 

6. Review/update on contract deliverables. 
 
Ms. Kjellgren then reviewed each of the deliverables from the IGA: 
 
By December 4, 2014 
 
#1-4 Chairman VanLandingham reported that he has been working with staff on 

these various items. 
 
By December 31, 2014 
 
#1-3 Brief discussion was held on the Handbook of Procedures to be 

developed for the District Clerk and Treasurer. Ms. Burke and 
Ms. Goodrich agreed to gather specific information from the League and 
Clerks’ Association. 

 
By February 4, 2015 
 
Ms. Kjellgren said that this election would be for board members for four-year 
terms. Staff has been reviewing relevant statutes and will meet with the District 
Attorney this week to put together a proposed schedule to be approved at next 
month’s Board Meeting. Ms. Kjellgren said that they would propose a mail ballot 
election which has to receive approval from the County Board of Supervisors. 
 
Additionally, Ms. Kjellgren reminded the Board members that with the recent 
Operations Manual they agreed to increase the size of the board from three 
members to five so that would need to be addressed at this election. 
 
Ms. Kjellgren noted that the statutes are very vague with respect to elections for 
districts and she and staff will proceed with the intent of keeping the process 
open and transparent. 
 
By March 4, 2015 
 
#1-3 It was noted that many of these items have been started in the past and 

will need to be updated and Chairman VanLandingham agreed to get with 



Flagstaff Downtown Business Improvement and Revitalization  
District Board Meeting of November 4, 2014  Page 3 
 

Karl Eberhard of the City to review them. Ms. Kjellgren said that the Board 
should compare these items with the management program to ensure it is 
being covered. 

 
#4 Ms. Burke agreed to look through City records and try to locate the 

Heritage Square Plaza related documents and make them available to the 
District Attorney. Ms. Kjellgren noted that her partner worked on some of 
these documents when he was employed with the City and she would 
consult the City Attorney to see if she felt there was any conflict of interest. 
If there is, she herself would review the documents. 

 
By June 4, 2015 
 
#2 Chairman VanLandingham asked if anything other than the $15,000 

project required by statutes would be required based on this wording. 
Ms. Kjellgren agreed to meet with Chairman VanLandingham once she 
had an opportunity to review the related statutes. 

 
7. PUBLIC PARTICIATION 

 
Public Participation enables the public to address the Board about an item that is 
not on the agenda. Comments relating to items that are on the agenda will be 
taken at the time that the item is discussed.  

  
 None 
 
8.   Report of Board of Directors. 
 
 None 
 
9.   Adjournment 
 
 The Regular Meeting of the Flagstaff Downtown Business Improvement and 

Revitalization District Board held November 4, 2014, adjourned at 10:47 a.m. 
 

 
 
     _____________________________________  
     John VanLandingham, Chairman 

 
 
ATTEST: 
 
 
____________________________________  
Elizabeth A. Burke, District Clerk 












