
REGULAR MEETING OF THE 
FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT 

AND REVITALIZATION DISTRICT 
 

Tuesday, January 2, 2018 – 10:00 AM 
Council Offices - Second Floor 

Flagstaff City Hall – 211 West Aspen, Flagstaff, Arizona 

 
A G E N D A 

 
NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION  

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the FDBIRD Board of Directors and to the 
general public that, at this meeting, the Board may vote to go into executive session, which will not be open to the 
public, for legal advice and discussion with the District’s attorney on any item listed on the following agenda, pursuant 
to A.R.S. §38-431.03(A)(3). 

 
 
 

1. Call to Order  
 
2. Roll Call  
 
3. Approval of Minutes of the Board meeting of October 3, 2017. 

 

4. Approval of Financial Statements for: 
 

A. September 2017 
B. October 2017 
C. November 2017 

 
5. Acceptance of the FY2017 Audit Reports. 
 
6. Discussion of FY2019 Budget Calendar. 
 
7. Quarterly Report by FDBA Director Terry Madeksza. 

8. PUBLIC PARTICIATION 

Public Participation enables the public to address the Board about an item that is not on the agenda. 
Comments relating to items that are on the agenda will be taken at the time that the item is 
discussed.  

 
9. Report of Board of Directors. 
 
10. Adjournment   
 

 
 
 

 
 

CERTIFICATE OF POSTING OF NOTICE 

 

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at Flagstaff City 
Hall on                          , at                    a.m./p.m. in accordance with the statement filed by the Board 
with the District Clerk. 
 
__________________________________________________  

Elizabeth A. Burke, MMC, District Clerk 



 

 

REGULAR MEETING OF THE 
FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT 

AND REVITALIZATION DISTRICT 
 

Tuesday, October 3, 2017 – 10:00 AM 
Staff Conference Room - Second Floor 

Flagstaff City Hall – 211 West Aspen, Flagstaff, Arizona 
 

M I N U T E S 
 

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION  
 

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the FDBIRD Board of 
Directors and to the general public that, at this meeting, the Board may vote to go into executive 
session, which will not be open to the public, for legal advice and discussion with the District’s 
attorney on any item listed on the following agenda, pursuant to A.R.S. §38-431.03(A) (3). 

 
 
1. Call to Order  
 
 Chairman Stilley called the meeting to order at 10:10 a.m. 
 
2. Welcome to New Board Member Steve Chatinsky 
 
 All members welcomed Mr. Chatinsky to the Board. 
 
3. Roll Call  
 
 MEMBERS PRESENT:     MEMBERS ABSENT: 
 
 Chairman David Stilley     None 
 Vice Chairman Karen Kinne-Herman 
 Member Antoinette Beiser 
 Member Steve Chatinsky 
 Member John VanLandingham 
 
 Others present: District Attorney Dana Kjellgren; District Clerk Elizabeth A. Burke; FDBA 

Executive Director Terry Madeksza. 
 
4. Approval of Minutes of the Board Meeting of July 18, 2017. 
 
 Vice Chairman Kinne-Herman asked that the minutes of July 18, 2017, reflect that Ms. 

Madeksza was referring to John VanLandingham. 
 
 Vice Chairman Kinne-Herman moved to approve the minutes of July 18, 2017, as 

amended; seconded; passed unanimously. 
 
5. Approval of Financial Statements: 
 
 A. March 2017 
 B. April 2017 
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 C. May 2017 
 D. June 2017 
 E. July 2017 
 F. August 2017 
 
 Vice Chairman Kinne-Herman moved to approve items 5A through 5F; seconded; 

passed unanimously. 
 
6. Consideration of Authorization of Semiannual Payment to Flagstaff Downtown Business 

Alliance in the amount of $79,250. 
 
 Members commended Ms. Madeksza for a great job being done for the District. 
 
 Member Beiser moved to approve the authorization of the semiannual payment to 

Flagstaff Downtown Business Alliance in the amount of $79,250; seconded; passed 
unanimously. 

 
7. Report by FDBA Director Terry Madeksza. 
 
 Ms. Madeksza gave an update on the Parking Program, noting that it goes live on Friday, 

October 6, 2017. She said that they have conducted more than 200 one-on-one meetings 
with stakeholders, and have held stakeholder meetings, open houses, and provided e-
mail updates. She said that the outreach within the downtown community has been strong. 

 
 Ms. Madeksza said that they have engaged the businesses and have formed a Parking 

Angels Program, with more than 23 businesses participating to date. They are providing 
discounts for parking on their purchases, and sometimes paying for it altogether. She said 
that some of the negative comments about the parking program have been coming from 
those residents outside of the downtown area, and this is a way of saying that the business 
community wants them to come downtown. 

 
 She said that there is a good representation on both the north and south side of the 

downtown area. She said that many of the professional service businesses are asking for 
their clients’ license numbers when they make appointments and paying for their parking 
through their Whoosh app. 

 
 Ms. Madeksza said that the area that still needs further work is with delivery truck 

management. She said that as trucks come up from out of the Valley, they arrive later in 
the day and they are using the parking enforcement staff to train and better direct those 
drivers. 

 
 Another concept they have been discussing is a Park and Ride process. Right now a lot 

of people cannot take public transportation because they live outside of the City 
boundaries, so they are looking at finding a way to come in, park and have a bus or shuttle 
service. This is something they will be looking at in the future. 

  
 The issue of employee parking is also being discussed, including a few different options 

such as purchasing a $45/month parking permit allowing them to park in designated areas. 
Right now they are running about 80% full on the north side and 40% on the south side. 
For those that do not want to pay they are being given a free bus pass, available for 
employees working downtown. She said that NAIPTA has in the past worked with large 
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employers, but they were able to get the entire downtown area considered as a large 
employer as well. Additionally, there is still free parking north of Cherry in the residential 
neighborhoods. 

 
 The residential areas still have the option of obtaining more than 50% of the residents 

requesting a parking plan which reserves one side of the road for permits, but the other 
side is still available for the public. 

 
 Ms. Madeksza said that a lot of people are taking a “wait and see” approach. After Friday, 

they will see more people applying for an E Permit and more will decide to walk or ride the 
bus. She said that she will be able to report at the next meeting on how the program is 
working.  

 
 She said that on the south side there will be a good amount of parking enforcement, while 

on the north side there will be a much more customer-based attitude. She said that for the 
first few months there will be an unwritten grace period for everyone to get used to the 
program, receiving a warning instead of a ticket. Once the system is fully operational after 
January 1, everyone’s first encounter will be a warning. For visitors, their experience the 
first time will be a warning. 

 
 Member VanLandingham said that not only will they receive a warning, they will receive a 

printed “thank you” for people paying to parking and explaining what the revenues will go 
toward in the future. He said that 100% of visitors are going to understand what to do with 
the program; most have experienced this in other communities. The challenge in Flagstaff 
will be the local residents. 

 
 Member VanLandingham said that his employees will be asking if they paid to park, and 

if so, they will take $1 off of their purchase. 
  
 Ms. Madeksza said that the City has a new Public Information Officer, Jessica Drum, and 

part of her mission is to provide to the broader community in an effective way what 
ParkFlag is so that her message matches their messages 

 
 She said that several weeks ago she provided an update on the State of Downtown to the 

County’s Board of Supervisors and it was well received. She said that they are also on the 
agenda for an upcoming City Council report. 

 
 Vice Chairman Kinne-Herman asked Ms. Madeksza if she receives regular updates on 

the sales tax, attendance on the square and walk abouts. Ms. Madeksza said that they 
were able to do so in the past, but since the State has taken over the control of sales tax, 
it has become more difficult. She said that she continues to have this discussion with the 
City and they are trying to find a solution. 

 
 Ms. Madeksza reported that this past year has been the most successful season for the 

Movies on the Square, with a net gain of $40,000. It has been so successful that they are 
holding a celebration this coming Sunday showing Rogue One at 6:00 p.m. She said that 
one of the successful acts was from Dancing Grannies so they have been invited to return 
this weekend. 

 
 Ms. Madeksza said that every weekend in October there is an activity downtown. Next 

weekend is the CVB’s Fall Festival and then they have the Locals Night and later in the 
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month the Pep Rally for the NAU Homecoming game. She said that Tequila Sunrise will 
remain on that Saturday morning, but they are focusing their messaging on Friday’s Pep 
Rally. 

 
 They are also starting a “Slack Friday” to take the place of Black Friday, encouraging 

locals to sleep in on that Friday and come downtown for a mimosa and shopping without 
needing to get to the stores at 4:00 a.m. 

 
 She said that they will be adding to the holiday lights put up last year and this year they 

are looking to light the train. They will be lighting 45 additional trees and have more than 
45 buildings lit. She said they will be holding the window decorating contest again this year 
and rather than having Breakfast with Santa at the Orpheum it will be held at the 
Weatherford.  They will continue the free winter movies series every Saturday. She said 
that in the past the Winter Wonderland event included the tree lighting downtown and then 
moving to the Aquaplex. This year they will start activities at noon downtown with a 
S’mores Bar and Hot Cocoa and continue with the activities downtown. Depending on 
weather, it will either be in the square or moved inside the Old Town Shops. 

 
 She said that they will have an e-mail go out with the calendar and show businesses 

signing up for different things. Their goal is to give people a memorable and positive 
experience, and/or to increase spending the downtown businesses. 

 
 She also reported that the Clean Team is up and running and are wearing the bright blue 

shirts. 
 
8. PUBLIC PARTICIPATION 
 

Public Participation enables the public to address the Board about an item that is not on 
the agenda. Comments relating to items that are on the agenda will be taken at the time 
that the item is discussed.  

 
 None 
 
 9. Report of Board of Directors. 
 
 None 
 
 10. Adjournment   

 
 The Regular Meeting of the Flagstaff Downtown Business Improvement and Revitalization 

held October 3, 2017, adjourned at 10:55 a.m. 
 
 
 
       __________________________________  
       David Stilley, Chairman 
ATTEST: 
 
 
___________________________________  
Elizabeth A. Burke, District Clerk 
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STREET  OR   P.O.  BOX:
CITY: ZIP CODE: 86002
BUSINESS TELEPHONE:
COMPLETED BY:
TITLE:

Part A–Governing Board Members and Officers of the District

Name Occupation Business Telephone
Commercial property/business owner

Leadership Gifts Officer
Lowell Observatory

Development Associate
KNAU 

Business Owner 
Old Town Shops, Mix, Bigfoot BBQ

Business Owner
Peace Surplus

President and CEO
Kinney Construction Services, Inc

Clerk
City of Flagstaff

Finance Director
City of Flagstaff

Antoinette Beiser

Dave Stilley

HINTONBURDICK, PLLC

COCONINO COUNTY, ARIZONA
FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT & REVITALIZATION DISTRICT

ANNUAL REPORT
YEAR ENDED JUNE 30, 2017

PO Box 1546
FLAGSTAFF, AZ

928-275-2655

928-275-2655

928-275-2655

Karen Kinne-Herman

Tim Kinney

Elizabeth Burke

John VanLandingham 928-275-2655

928-275-2655

928-275-2655

715-577-4037

928-275-2655

CPA

Steve Chatinsky

928-275-2655

Brandi Suda

Page 1 of 5
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 Part B–Schedule of District Governing Board Regular Meetings

Date Time Location of Meeting Locations of Public Notices
First Tuesday 10:00 AM Flagstaff City Hall Notice Board

of every 211 W. Aspen Flagstaff City Hall
Quarter Flagstaff, AZ 86001 211 W. Aspen

(January, April, Flagstaff, AZ 86001
July, October)

Part C–Legal Description of Boundary Changes Occurring During Fiscal Year 2016-17

FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT & REVITALIZATION DISTRICT
COCONINO COUNTY, ARIZONA

ANNUAL REPORT
YEAR ENDED JUNE 30, 2017

NONE

Page 2 of 5



 Part D–Schedule of Revenues, Expenditures, and Changes in Fund Balances
         (for governmental fund types)

Basis of Accounting:    Modified Accrual Cash

CAPITAL DEBT 

GENERAL PROJECTS SERVICE

FUND FUNDS FUNDS FUNDS

Revenues
Taxes
Special assessments
Licenses and permits
Intergovernmental:
           Federal

State
County

Charges for services
Fines and forfeits
Interest on investments SEE N/A N/A
Rents ATTACHED
Contributions AUDIT
Miscellaneous REPORT
Other revenues (itemize)
        

Total Revenues
Expenditures
Salaries and wages
Employee benefits
Administration
Professional services
Utilities and communications
Insurance
Repairs and maintenance
Interest
Capital outlay:

Land
Buildings
Improvements other than buildings
Machinery and equipment
Construction in progress

Debt service:
Principal retirement
Interest and fiscal charges

Miscellaneous
Other expenditures (itemize)
      

Total Expenditures

ANNUAL REPORT
YEAR ENDED JUNE 30, 2017

COCONINO COUNTY, ARIZONA
FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT & REVITALIZATION DISTRICT
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Part D–(Concl’d)
CAPITAL DEBT 

GENERAL PROJECTS SERVICE

FUND FUNDS FUNDS FUNDS

Excess of Revenues Over 
  (Under) Expenditures 

Other Financing Sources (Uses)
Operating transfers-in SEE N/A N/A
Operating transfers-out ATTACHED
Proceeds from the sale of bonds AUDIT
Loan proceeds REPORT
Capital lease agreements

Total other financing sources (uses)

Excess of Revenues and Other Sources 
  Over (Under) Expenditures and Other 
  Uses 

Beginning Fund Balance—July 1, 2016

Ending Fund Balance—June 30, 2017

ANNUAL REPORT
YEAR ENDED JUNE 30, 2017

COCONINO COUNTY, ARIZONA
FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT & REVITALIZATION DISTRICT
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Part E–Schedule of Revenues, Expenses, and Changes in Retained Earnings/Fund Equity
            (for proprietary and similar fund types)

Basis of Accounting: Accrual Cash

ENTERPRISE PENSION TRUST

FUNDS FUNDS FUNDS

Operating Revenues

Charges for services
Employer contributions
Employee contributions
Investment income
Miscellaneous
          Total Operating Revenues N/A N/A

Operating Expenses

Salaries and wages
Employee benefits
Administration
Professional services
Utilities and communications
Insurance
Repairs and maintenance
Landfill closure and postclosure care costs
Depreciation
Benefits
Refunds
Miscellaneous
          Total Operating Expenses
          Operating income (loss)

Nonoperating Revenues (Expenses)

Intergovernmental
Interest revenue
Interest expense
Gain (Loss) on disposal of fixed assets
          Total (Net) nonoperating revenues (expenses)
          Income (Loss) before operating transfers

Operating Transfers-In (Out)

          Net income (loss)

Retained Earnings/Fund Equity—July 1, 2016

Increase (Decrease) in Contributed Capital

Retained Earnings/Fund Equity—June 30, 2017

ANNUAL REPORT
YEAR ENDED JUNE 30, 2017

COCONINO COUNTY, ARIZONA
FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT & REVITALIZATION DISTRICT

Page 5 of 5



September 7, 2017 

To the Board of Directors  
Flagstaff Downtown Business Improvement Redevelopment District 
Flagstaff, Arizona 

We have audited the financial statements of the governmental activities and each major fund of Flagstaff 
Downtown Business Improvement Redevelopment District for the year ended June 30, 2017. Professional 
standards require that we provide you with information about our responsibilities under generally 
accepted auditing standards and Government Auditing Standards, as well as certain information related to 
the planned scope and timing of our audit. We have communicated such information in our engagement 
letter to you. Professional standards also require that we communicate to you the following information 
related to our audit. 

Significant Audit Findings  

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies. The significant 
accounting policies used by the District are described in Note 1 to the financial statements.  No new 
accounting policies were adopted and the application of existing policies was not changed during fiscal 
year 2017.  We noted no transactions entered into by the District during the year for which there is a lack 
of authoritative guidance or consensus. All significant transactions have been recognized in the financial 
statements in the proper period. 

Accounting estimates are an integral part of the financial statements prepared by management and are 
based on management’s knowledge and experience about past and current events and assumptions about 
future events.  Certain accounting estimates are particularly sensitive because of their significance to the 
financial statements and because of the possibility that future events affecting them may differ 
significantly from those expected. There were no sensitive estimates affecting the District’s financial 
statements. 

We evaluated the key factors and assumptions used to develop the accounting estimates in determining 
that they are reasonable in relation to the financial statements taken as a whole.  While the procedures 
used by management seem reasonable at this time, there will usually be differences between estimates and 
actual results and these differences may be material. 

The disclosures in the financial statements are neutral, consistent, and clear.  

Difficulties Encountered in Performing the Audit 

We encountered no significant difficulties in dealing with management in performing and completing our 
audit.

CEDAR CITY     FLAGSTAFF     HURRICANE     MESQUITE        PHOENIX     RICHFIELD ST. GEORGE

www.hintonburdick.com

MEMBERS:
CHAD B. ATKINSON, CPA                     PHILLIP S. PEINE, CPA            

KRIS J. BRAUNBERGER, CPA STEVEN D PALMER, CPA
ROBERT S. COX, CPA  MICHAEL K. SPILKER, CPA
TODD B. FELTNER, CPA  KEVIN L. STEPHENS, CPA          

K. MARK FROST, CPA   MARK E. TICHENOR, CPA
MORRIS J PEACOCK, CPA MICHAEL J. TORGERSON, CPA
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Corrected and Uncorrected Misstatements  

Professional standards require us to accumulate all known and likely misstatements identified during the 
audit, other than those that are trivial, and communicate them to the appropriate level of management. 
Management has corrected all such misstatements.   

Disagreements with Management 

For purposes of this letter, professional standards define a disagreement with management as a financial 
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be 
significant to the financial statements or the auditor’s report. We are pleased to report that no such 
disagreements arose during the course of our audit. 

Management Representations 

We have requested certain representations from management that are included in the management 
representation letter dated September 7, 2017. 

Management Consultations with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and accounting 
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves 
application of an accounting principle to the District’s financial statements or a determination of the type 
of auditor’s opinion that may be expressed on those statements, our professional standards require the 
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our 
knowledge, there were no such consultations with other accountants. 

Other Audit Findings or Issues 

We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the District’s auditors. However, these 
discussions occurred in the normal course of our professional relationship and our responses were not a 
condition to our retention. 

Other Matters 

We applied certain limited procedures to management’s discussion and analysis which is required 
supplementary information (RSI) that supplements the basic financial statements. Our procedures 
consisted of inquiries of management regarding the methods of preparing the information and comparing 
the information for consistency with management’s responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial statements. We did 
not audit the RSI and do not express an opinion or provide any assurance on the RSI. 

Very truly yours, 

HintonBurdick Arizona, PLLC



FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT AND REVITALIZATION DISTRICT 

 FINANCIAL STATEMENTS 

 FISCAL YEAR ENDED JUNE 30, 2017 

WITH REPORT OF 

CERTIFIED PUBLIC ACCOUNTANTS 
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budgetary comparison for the general fund for the year then ended in accordance with accounting principles generally 
accepted in the United States of America.  

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the Management’s Discussion 
and Analysis be presented to supplement the basic financial statements. Such information, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an 
essential part of financial reporting for placing the basic financial statements in an appropriate operational, economic, 
or historical context. We have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries 
of management about the methods of preparing the information and comparing the information for consistency with 
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our 
audit of the basic financial statements. We do not express an opinion or provide any assurance on the information 
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any 
assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated September 7, 2017 on our 
consideration of the Flagstaff Downtown Business Improvement and Revitalization District's internal control over 
financial reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts and grant 
agreements and other matters. The purpose of that report is to describe the scope of our testing of internal control 
over financial reporting and compliance and the results of that testing, and not to provide an opinion on internal 
control over financial reporting or on compliance.  That report is an integral part of an audit performed in accordance 
with Government Auditing Standards in considering Flagstaff Downtown Business Improvement and Revitalization 
District’s internal control over financial reporting and compliance.  

HintonBurdick Arizona, PLLC 
Flagstaff, Arizona 
September 7, 2017 
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BASIC FINANCIAL STATEMENTS 



FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT
AND REVITALIZATION DISTRICT 

Statement of Net Position 
June 30, 2017 

Governmental
Activities Total

Assets

Liabilities

Net Position



FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT
AND REVITALIZATION DISTRICT 

Statement of Activities 
For the Fiscal Year Ended June 30, 2017 

Governmental

Activities

Expenses:

General revenues



FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT
AND REVITALIZATION DISTRICT 

Balance Sheet 
Governmental Funds 

June 30, 2017 

Assets

Liabilities

Fund balances



FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT
AND REVITALIZATION DISTRICT 

Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds 

For the Fiscal Year Ended June 30, 2017 

Revenues:

Expenditures:



FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT
AND REVITALIZATION DISTRICT 

Statement of Revenues, Expenditures and Changes in Fund Balances 
General Fund – Budget and Actual 

For the Fiscal Year Ended June 30, 2017 

The accompanying notes are an integral part of the financial statements. 

14

Variance with
Final Budget

Actual Positive
Original Final Amounts (Negative)

Revenues:
Property taxes 131,900$        131,900$        133,549$        1,649$            
Intergovernmental revenue 36,599            36,599            36,619            20                   
Interest income 500                 500                 119                 (381)               

Total revenues 168,999          168,999          170,287          1,288              

Expenditures:
Current:

Administrative services 158,500          158,500          158,500          -                      
Overhead 6,150              6,150              1,759              4,391              
Professional services 13,000            13,000            15,927            (2,927)            
District formation services 17,000            17,000            7,000              10,000            
Contingency 20,000            20,000            -                      20,000            

Total expenditures 214,650          214,650          183,186          31,464            

Excess of revenues over(under)
 expenditures (45,651)          (45,651)          (12,899)          32,752            

Net change in fund balances (45,651)          (45,651)          (12,899)          32,752            

Fund balances - beginning 102,182          102,182          107,796          5,614              

Fund balances - ending 56,531$          56,531$          94,897$          38,366$          

Budget Amounts



FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT
AND REVITALIZATION DISTRICT 

Notes to the Financial Statements 
June 30, 2017 

Note 1.  Summary of Significant Accounting Policies

Description of government-wide financial statements 

Governmental activities
business-type activities

primary government component units

Reporting entity 

Basis of presentation – government-wide financial statements

Basis of presentation – fund financial statements

General Fund



FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT
AND REVITALIZATION DISTRICT 

Notes to the Financial Statements 
June 30, 2017 

Note 1.  Summary of Significant Accounting Policies (Continued)

Measurement focus and basis of accounting

current financial resources economic resources

economic resources measurement 
focus accrual basis of accounting

current financial resources 
measurement modified accrual basis of accounting

Assets, Liabilities, Deferred Outflows/Inflows of Resources, and Net Position/Fund Balance 

Cash, cash equivalents, and investments



FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT
AND REVITALIZATION DISTRICT 

Notes to the Financial Statements 
June 30, 2017 

Note 1.  Summary of Significant Accounting Policies (Continued) 

Inventories and prepaid items

Capital assets

Deferred outflows/inflows of resources

deferred outflows of resources

deferred inflows of resources

unavailable revenue



FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT
AND REVITALIZATION DISTRICT 

Notes to the Financial Statements 
June 30, 2017 

Note 1.  Summary of Significant Accounting Policies (Continued) 

Net position flow assumption

Fund balance flow assumptions

Fund balance policies



FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT
AND REVITALIZATION DISTRICT 

Notes to the Financial Statements 
June 30, 2017 

Note 1.  Summary of Significant Accounting Policies (Continued) 

Revenues and expenditures/expenses

Program revenues 

Property taxes 

Use of Estimates 



FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT
AND REVITALIZATION DISTRICT 

Notes to the Financial Statements 
June 30, 2017 

Note 2.  Stewardship, Compliance and Accountability

Budgets and Budgetary Accounting 

Encumbrances

Note 3.  Deposits and Investments 

Deposits

Custodial Credit Risk 



FLAGSTAFF DOWNTOWN BUSINESS IMPROVEMENT
AND REVITALIZATION DISTRICT 

Notes to the Financial Statements 
June 30, 2017 

Note 3.  Deposits and Investments (Continued)

Investments

Interest rate risk 

Credit risk 

Note 4.  Risk Management

Note 5.  Commitments
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Independent Auditors’ Report on Internal Control
Over Financial Reporting and on Compliance and other 

 Matters Based on an Audit of Financial Statements 
 Performed in Accordance with Government Auditing Standards

To the Board of Directors of
Flagstaff Downtown Business Improvement and Revitalization District 
Flagstaff, Arizona 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards issued 
by the Comptroller General of the United States, the financial statements of the governmental activities and 
each major fund of Flagstaff Downtown Business Improvement and Revitalization District, as of and for the 
year ended June 30, 2017, and the related notes to the financial statements,  which collectively comprise 
Flagstaff Downtown Business Improvement and Revitalization District’s basic financial statements, and have 
issued our report thereon dated September 7, 2017. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Flagstaff Downtown Business 
Improvement and Revitalization District’s internal control over financial reporting (internal control) to 
determine the audit procedures that are appropriate in the circumstances for the purpose of expressing our 
opinions on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of 
the Flagstaff Downtown Business Improvement and Revitalization District’s internal control. Accordingly, 
we do not express an opinion on the effectiveness of Flagstaff Downtown Business Improvement and 
Revitalization District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s financial 
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, 
yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material weaknesses 
or, significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in 
internal control that we consider to be material weaknesses. However, material weaknesses may exist that 
have not been identified.
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Flagstaff Downtown Business Improvement and 
Revitalization District’s financial statements are free from material misstatement, we performed tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance with 
which could have a direct and material effect on the determination of financial statement amounts.  However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and accordingly, 
we do not express such an opinion.  The results of our tests disclosed no instances of noncompliance or other 
matters that are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and 
the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or 
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not 
suitable for any other purpose.  

HintonBurdick Arizona, PLLC 
Flagstaff, Arizona 
September 7, 2017
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